
 

 

Partnership Analysis 

 

Purposes and goals: What do the different parties want to achieve? 
 

 
 
  

Information sharing: What sorts of information are shared and by whom? 
 
 

 
 
 

Participation: What helps/hinders information sharing between different parties? 
 
 

 
 
 

Decision making: What sorts of decisions are made in the partnership? How are these arrived at?  
Are the members of the partnership empowered to make decisions? 
 

 
 
 

Future actions and communication: Are the roles and responsibilities regarding these decisions 
clear to everyone? How can progress or any issues arising regarding responsibilities for actions, be 
shared? 

 
 
 

Dynamics: Are partners mutually accountable? 
 
 

 

 

Who is/could be our systems minder? 

What forums and feedback loops exist?  
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Partnership members 

 

  

 

Currents levels of partnership 

No partnership   Co-operation 

Collaboration   Co-ordination 
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Partnership history 

 

 

 

 

 

 

 

 


