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1. Background

During 2010 – 2011 a NatSIP (National Sensory Impairment Partnership) workstream, led by Gillian Coles (gillian.coles@rbwm.gov.uk), was asked to consider levels and types of integrated services for children and young people (CYP) with a sensory impairment (SI). 

The understanding across Children’s Services is that services for CYP with SI need to work very closely together, across Education, Social Care and Health to avoid duplication and to meet the wide ranging needs of the client group.
The members of this working group sought evidence, from their own experience and using NatSIP networks, of the current situation for a number of services. Generally it was found that Health and Education services were more likely to be working closely together than was the case with Social Care.  When there was involvement of Social Care colleagues it was unlikely to be from a specialist SI children’s service.
2. Purpose 
This paper contains a range of potential good practice models for Integrated SI services which have been identified through the NatSIP Integrated Working group.  

3. Factors for success 

The group identified the following factors as crucial to any successful service model:
· Clear referral processes, pathways and effective ongoing communication.
· Effective joint working in both strategy and casework

· Consistency of practice.
· Inclusion of the views of young people and their families, in all work undertaken with or for them.
· Service development undertaken in conjunction with parents, learners and professional partners in a multi-agency team.

4. The multi-agency approach 
The results from a survey undertaken by the working group found the following practice in answer to the question: ‘Which professionals should be in an Integrated SI Service for Children and Young People?’
	Job Title
	Directly Employed
	Virtual Team

	Teacher of the Deaf
	· 
	

	Educational Audiologist
	· 
	

	Social Care Provider
	· 
	

	Teacher Visual Impairment
	· 
	

	Mobility / Habilitation worker
	· 
	· 

	Specialist Speech and Language Therapist
	· 
	· 

	Paediatric Audiologist
	
	· 

	Ophthalmologist
	
	· 

	Specialist Teaching Assistants
	· 
	

	MSI Teacher
	· 
	

	Technician
	· 
	· 

	Intervenors
	· 
	· 

	Sign Language Tutors
	· 
	· 

	Educational Psychologists
	· 
	· 

	Portage Workers
	· 
	· 

	Administrative Support
	· 
	

	Occupational Therapist
	· 
	· 

	Physiotherapist
	· 
	· 


Services should also have formal and accountable links with:

· School settings

· School SENCOs
· Voluntary agencies

· Service users – parents and CYP
· Health visitors / Health education services.
5. Case studies

A number of services identified models of practice which appeared to provide a comprehensive service for CYP with SI.  These have been identified below.

	Authority A 
	Sensory Consortium Service across Unitary Authorities



	Description of Service Model

Education Service working across six unitary authorities.  Includes Teachers of VI, HI, MSI and Educational Audiologists.  Joint working with Health which includes joint clinics and training.  Social Care team is an adult team which does some commissioned work with children.  Recent movement of Habilitation and Mobility post from the Social Care team to the Education team (this post works across 52 weeks with some evening and weekend work).



	Advantages 

Able to have a more holistic provision that encourages social inclusion in the wider community as well as supporting work undertaken in the school.



	Disadvantages 

Need for staff management and supervision during school holidays and out of hours for a small element of the staff.


	Overall Outcome 

Families and pupils getting more involved in activities available locally leading to better social and emotional health which in turn supports school outcomes.




	Authority B 


	Unitary

	Description of Service Model 

We currently have a Hearing Impaired Service and a Vision Impaired Service managed by one manager. Effectively this team has been working as an Integrated Sensory Service.

A Family Support Worker (FSW), about whom families speak very favourably, is attached to the SI education team and works across both HI and VI teams and also closely with generic SI teams. She reports to me as Head of HI/VI. She covers all issues that are not specifically teaching or support issues. E.g. DLA, housing (can be a big issue in our area), working with siblings to raise awareness of HI/VI and also to give them space, some Key Working via the CAF process, supporting families at appointments, helping families write letters, filling in forms (if connected to the Sensory issue) and some listening work where she provides emotional support for families. She is qualified in Play Therapy and uses this as an approach. The FSW also advises on family issues such as attachment and runs our Family Activities Programme, which includes siblings as well. This is very extensive and was funded through the Aiming High short Breaks funding. She supports families in their chosen communication mode but is not involved in the decision making.  

A job description for the FSW is available in the Appendices (ref. Example 2).


	Advantages 

The advantages of having an FSW attached to the team have been huge. You cannot get this sort of support via the current Social Service model, even through the Children with Disabilities team. These teams no longer have the capacity to provide genuine family support. The recent Manchester University research and the NDCS campaign for a specialist Social Services model is commendable but unrealistic in the current economic climate. In our model we can address quite small issues and our CAF panel and ways of joint working mean we have a good range of information that we have permission to share with the FSW, in addition to that from our own team. She can then focus her work very effectively. 

It does fit CAF model nicely and releases teachers for teaching. 

We have some involvement over how information is presented and the conversations that go on – cuts down on the issue of mixed messages.

The FSW does work that our Social Work teams do not have capacity to do and as a result our relationship with our area and Children with Disabilities teams have improved 1,000%. 

The FSW enables us to issue SI equipment to families as she deals with the administrative processes following our assessment. This cuts down waiting times for families.


	Disadvantages 

None. Really.



	Overall Outcome 

Positive.



	Authority C 


	County Council

	Description of Service Model 

Discrete Team within central LA wider Specialist Teaching Service that also includes the Portage Team, Learning and Language Support Team, Behaviour Support Team, REMA (Racial, Ethnic Minority Achievement) and Educational Psychology Service.

2 Habilitation Officers work with the Physical & Sensory Impairment (PSI) Team on contract funded by the LA. 

Pre-school work is supported by 3 Early Years Support Workers (EYSWs) within PSI Team. 

Speech and Language Therapy (SLT) is now commissioned by the LA. Two primary HI Specialist Resources Centres, attached to mainstream schools have SLT provision.

Social Care input is usually via CAF and Children With Disability (CWD) Teams.


	Advantages 

The PSI Team is able to work County-wide and have an overall strategic plan regarding delivery.

As Habilitation Officers are on contract, the PSI Team is able to deploy them strategically e.g. training, CPD, transition etc. as well as the obvious.

Using the EYSWs, under Advisory Teacher (AT) direction, enables a higher level of support with high-need pre-school children and frees up ATs for other cases. The support is invaluable for early intervention, off-setting the impact of impairment.

Access to SLT for the HI Primary Resource settings is an excellent asset for underpinning all language work. This also means that the SLTs become specialised in relation to HI/SLT work etc.


	Disadvantages 

Links with and support from Social Care are sometimes difficult due to differing criteria and capacity issues.

	Overall Outcome 

Overall, the impact that the Team makes is effective. Feedback from schools and settings is always very positive and we are viewed as a Team that makes a difference.




	Authority D

	County Council

	Description of Service model 

Integrated team comprising:
Head Of Service

Teachers of the Deaf, 

Teachers of Vision Impaired

MSI Teacher

2 Family Support Workers

4 Social Workers

1 Rehabilitation Officer

2 Technicians (p/t)

(Also 5 Hearing Impaired Units with fully qualified Teachers of the Deaf – the schools currently receive delegated funding for these. We have Service Level Agreements with them to ensure appropriate support and provision is offered).



	Advantages 
- Comprehensive and seamless services for all our children.

- Regular joint service meetings.
- Shared office bases so on-going contact with each other.



	Disadvantages 

Management of Units can be an issue if there are concerns.



	Overall outcome: 

Rapid response to new referrals.

Joint assessments and robust pathways for intervention.  (Not all children need support from Social Care etc.).
Where appropriate – continuing care and intervention from our services from diagnosis to 19.  ‘Key-workers’ may change according to current needs of child and family.




Appendix: Examples of Innovative Job descriptions

Example 1 
	Job Title:

Habilitation and Mobility Educator for Children and Young People with Visual Impairment
	Job Number:


	Directorate:

Children’s Services
	Unit:

Education and Childcare Services



	
	

	JOB PURPOSE

	1. To deliver a high quality habilitation and mobility service for children and young people including assessments, training and advice.

2. To maximise the independence and inclusion of blind and visually impaired children and young people through working with professionals and parents in both school and local leisure opportunities as agreed appropriate to do so.

3. To participate as a team member in the operation, promotion, evaluation and development of the Sensory Consortium Service and its provision for children with sensory impairment.

Level 1 = MG8 and Level 2 = MG7

Holiday Entitlement: 28 days plus Bank Holidays which equates to 133 hours pro rata for 0.5 FTE post (where working pattern does not include Mondays). Holiday time should be taken as whole or half days.



	SCOPE OF JOB

	Working with schools, families and young people, Teachers for Children with a Visual impairment, Social care and other professionals to provide a programme for children and young people with visual impairment which will enable them to learn independent living skills as well as mobility.  This   programme will need to be endorsed and supported by all those having professional and personal contact with the child.
Supervision – There is no supervisory responsibility within this post but a requirement that the two posts work in partnership. There will be some school holiday work where the post holder will have only a distance line management.  The post will be line managed during school term time by the Team leader for Teachers for CYP with visual impairment. At least two weeks of holiday allocation should be taken during school holiday periods.
Budgets – To work within the Sensory Consortium Service budgetary constraints.
Location – One post will be based in Maidenhead working in Royal Borough Windsor and Maidenhead, Slough and Bracknell.  One post will be based in Reading working in West Berkshire, Reading and Wokingham.  There may be times when you will be required to work across these boundaries.  A drop in office provision will be made available in Windsor and Maidenhead during school holiday periods.
Standards – To be responsible for following and maintaining all policies and procedures as representatives of the Sensory Consortium Service and Royal Borough of Windsor and Maidenhead.
Procedures – To be responsible for following and maintaining all policies and procedures as designated by Sensory Consortium Service and Royal Borough Windsor and Maidenhead.
Decision-making – The post holder will make decisions on outcomes of assessment and delivery of service within the eligibility criteria of the Service for this particular role.


	JOB ACCOUNTABILITIES


	

	 Level 1

Operating under the support and guidance of Sensory Consortium Practitioners/Teachers
1. To take account of statutory and contractual responsibilities relating to the educational provision of children and young people with visual / hearing or multi-sensory impairment.

2. To design individually tailored packages of habilitation programmes particularly relating to independent living skills and independent mobility and to implement these with support from the appropriate professionals and the family involved in the care of the child/ young person.  This will include programmes which run outside school hours and in school holiday periods.

3. To maintain a personal caseload and deliver effective programmes of support identified through Service outcome reporting procedures.

4. To supervise and monitor the use of equipment under the guidance of the Mobility Co-ordinator and as loaned to support the delivery of Habilitation and Mobility.

5. To work in a multi-agency and team approach with groups of children on the service caseload within the service delivery framework.
6. To work in partnership with Teacher Children with a Visual Impairment and to contribute to a programme of professional development through INSET to schools, parents, officers and associated agencies with reference to visual / hearing or multi-sensory impairment. 

7. To work with the Teacher Children with a Visual impairment to provide schools with advice on environmental adaptations where required for the individual needs of a placement.

8. To work closely with relevant Adult Sensory Needs Social Care teams and LA Social Care teams to enable transitions between service providers as relevant to agreed needs and provisions.

9. To implement risk assessments for programmes delivered by you and work related work undertaken under your guidance.
10. To contribute to the achievement of service targets, monitoring and evaluation of effectiveness in accordance with Council and service protocols.

11. To work with the Mobility Co-ordinator with Head of Service and other teachers in the preparation and development of service materials and resources for children and young people with sensory impairment.

12. To work with Teachers of Children with a Visual Impairment effect links with schools, Connexions, employers and higher education establishments to ensure effective transfer from school to post 16 provision.

13. To represent and positively promote the policies, role and outlook of the service and partner Local Authorities at local, regional and national level.

14. To apply consistently the principles of Equal Opportunities, as embodied in the County Council’s policies and practices throughout the duties outlined.
Level 2 as above with variations/additional responsibilities set out below:

1. To use Service procedures to secure equipment loans as required for pupil programmes delivered through this role. To supervise and monitor the use of this equipment.

2. To advise and co-operate with Head of Service and other teachers in the preparation and development of service materials and resources for children and young people with sensory impairment.

3. To make a positive contribution to a programme of professional development through INSET to schools, parents, officers and associated agencies including local leisure opportunities with reference to visual / hearing or multi-sensory impairment. 

4. To provide training and workshops to support the development of relevant Mobility and independence skills programmes to be delivered by other professionals and families.

5. To take a lead role in providing written advice of environmental adaptations required to support pupil independence and safety in schools.

6. To work with regional and national organisations to maintain, develop and share expertise in this area of work so that Sensory Consortium Service is identified as a centre of excellence for Mobility and Habilitation.

7. To enable opportunities for pupils to share experiences and their own expertise to enrich the programmes that SCS offer them.  This will include regular social group opportunities for pupils on caseload with a mobility theme included in the activity.  

8. To support pupils breaking down the barriers to their independence through working with families and local leisure group activities and activity providers.  To promote pupil esteem through developing and supporting opportunities for social inclusion to support their interests.  This may include working with volunteers / Leisure support workers to increase the capacity for relevant provision and support in the identified leisure opportunities.

9. Within the protocols of Sensory Consortium Service to independently effect links with schools, Connexions, employers and higher education establishments to ensure effective transfer from school to post 16 provision.
10. To assess children where appropriate for registration purposes when an alternative local authority arrangement is not available.  To follow up this registration with co-ordination of resulting service entitlements.


PERSON SPECIFICATION
	Key Criteria


	Essential
	Desirable
	How measured

	Qualifications and training.

	Level 1 

Level 3 Qualification which might be an A Level, NVQ Level 3, STAC qualification in a relevant subject.

Level 2

As above and

· Mobility and Habilitation Diploma / Degree Qualification that qualifies the holder to work with Children and Young People including cane users.

Or

· Habilitation and Mobility Diploma / Degree.
	Level 1

· Knowledge of visual impairment.

· Habilitation and Mobility Certificate course for working with Children and Young People.
· Alternative communication skills i.e. Braille qualification, deaf/blind communication, BSL.
· IT qualifications.


	Verification of Qualification Certificates.

	Competence summary (knowledge, skills, abilities, experience).

	Level 1

· Demonstrate experience of working with children and young people with special educational needs in schools and / or home environment.

· Ability to convey information to children and young people and Able to adapt to a range of pupil learning styles.

· High level of organisational self-management.

· Ability to effectively communicate in textual formats with a commitment to use ICT for administrative and record keeping purposes.

· Ability to write concise and effective reports.

· Effective communicator with adults and young people with evidence of being sensitive in working with children, parents and professionals and being a good team member.

· Commitment to equal opportunities.

· Gives confidence to others through recognition of strengths.

· Commitment to effective liaison, teamwork and partnership working including partnerships with CYP and families.

· Innovative and clear thinking.

· Commitment to service development to improve opportunities for CYP.
· Reflective practitioner.

· Committed to personal, professional and service development.

· Commitment to inclusion.

Level 2 

All of the above and:
· A thorough understanding of the effects of visual / hearing or multi-sensory loss on children and young people.

· Significant experience in the delivery of Habilitation and Mobility programmes for children and use of adaptive technology.

· Ability to set and evaluate programme targets for a mobility or independent living teaching programme.
	· Awareness and/or experience of cultural diversity.

· Technical aptitude.

· Understanding of quality assurance mechanisms.

· Experience of working with children and young people with broad range of special needs and additional training for children with complex profiles.

· Knowledge of formal assessment procedures.

· Additional qualifications in education and/or related areas.

· Sensitivity to issues and strengths of cross service working.

· Experience and/or training in in-service delivery.
	Application, Interview and/or assessments. 

	Core Competencies – Employees.
	Customer Led

Takes a proactive approach to meeting the needs of customers:

Presents alternatives wherever appropriate.
Knows who their customers are.

Is approachable and helpful when dealing with customers.

Acts with honesty, integrity and discretion.  Takes ownership for and resolving customer queries.

Results Orientation

Displays drive and energy to achieve results:

Works systematically and challenges existing processes.

Sets, agrees and delivers on objectives.

Plans their workload.

Working Together

Contributes to effective teamwork:

Communicates proactively to achieve shared outcomes.

Understands and supports others.

Adaptability

Aligns behaviour to the needs / priorities / goals of their organisations as a whole:

Deals and copes with change.

Recognises and manages pressure.

Deals with ambiguity.

	
	Application form and interview.

	Other.

	· Able to travel independently in order to fulfil the requirements of the service.  Casual car user mileage allowance payable and staff are required to check their car insurance covers business use of the vehicle.

· Office base may change where service demands dictate the need.

· Appointments subject to completion of satisfactory Criminal Records Bureau process.
	
	Interview and / or driving status confirmed.


Example 2 

CHILDREN AND YOUNG PEOPLE DIRECTORATE

JOB DESCRIPTION

POST TITLE:

Family Support Worker
POST NUMBER:

-



GRADE:


Band 5





RESPONSIBLE TO:
Teachers in Charge – Hearing and Visually Impaired Services




RESPONSIBLE FOR:

Overall Objectives of the Post:

To promote and work within the remit of the Visually Impaired and Hearing Impaired Services, which are committed to the development of inter agency co-operation, collaboration, networking and delivery of services. 
Key Tasks of the Post:

1. You will provide a flexible and holistic support service to meet the needs of children with sensory impairments and their families.  You will:

· Actively pursue the involvement of hard to reach groups.
· Support children/families to enable them to participate in a range of services and activities as appropriate to their specific needs.

· Ensure the development of parent participation. 

· Establish a Parent Network.

· Engage with provision within the community.  
· Encourage and support families to access other provision within their community.

2. You will be responsible for the provision of family support and parental outreach services to meet the needs of children, young people and their families.  You will:

· Undertake outreach work, providing support for families, children and young people with sensory impairments, including home visiting.
· Support and deliver family programmes.
· Deliver learning and behaviour support.
· Promote and implement an inclusive environment for all children and families.
· Organise a range of activities in response to local need.
· Share your knowledge and understanding of the developmental stages of children and young people with sensory impairments.
3. You will ensure that day-to-day standards and quality of provision is maintained.  You will:

· Work alongside other service staff to implement an all-inclusive learning environment.
· Show commitment to promoting partnership with parents in respect of the Service’s activities and ensure that each child/family reaches their full potential.
· Develop community links to enable a progression route for alternative support services to be identified for families using the service.
· Provide and facilitate training opportunities for adults within the Services and the community where necessary. 
· Assist in the provision of the differentiated curriculum for identified children.
· Provide a nurturing, stimulating and caring environment.
· Assist in the identification of training and learning opportunities for parents.

4. You will be responsible for providing support to the Teachers in Charge of the Hearing Impaired and Visually Impaired Services.  You will:

· Work as a team member to develop integrated policies, procedures and working practices within the Centre.
· Take an active role in meetings and personal/professional development opportunities to contribute to the development of the Services.
· Provide information on children and young people’s development.
· Maintain accurate, up to date records and case files.

5.  You will contribute to the promotion of the Services, both locally and nationally.  You will:

· Be actively involved in planned visits to settings to promote best practice, providing excellent professional expertise and practice.

· Ensure the Council’s Equal Opportunities Policies and Health and Safety Policies are implemented.
6.  You will be responsible for making a corporate contribution. You will:

· Understand the Council’s Performing Together Agenda and how your role contributes to it.

· Relate your work to the Strategic Priorities of the Children and Young People’s Plan.

· Take part in addressing Sensory Impairment issues across sectors.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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