
Glasgow City Council Sensory Support Service Parent Council

CONSTITUTION

1. This is the constitution for Glasgow City Council Sensory Support Service Parent Council.

2. The objectives of the Parent Council are:

· To promote close co-operation and communication between parents* and service staff.

· To develop and engage in activities which support and advance the education and welfare of the children and young people who use the service.
· To represent the views of The Parent Forum on the service provided and other matters affecting the education and welfare of the pupils and staff.

· To be involved in the appointment of senior staff

· To encourage the active involvement of the Parent Forum in life and work of service.

3. Membership. The membership of the Parent Council will be a minimum of four parents of children supported by the service. The maximum number of parent members will be ten. A quorum for council meetings will be three parent members.

4. Duration. Parent members may opt to serve for maximum of 3 years, co-operating to ensure continuity through a willing programme of appointment. Serving Parent Council members may put themselves forward to serve further terms if they wish. Members may resign at any time by submitting their written resignation to the Parent Council clerk. Any parent of a child or young person who uses service can volunteer to be a member of the Parent Council. In the event that the number of volunteers exceeds the number of places stated in clause 3, the volunteers will agree members in the first instance and in the second by drawing names of volunteers from a hat.  If a parent wishes to become a member of Parent Council mid year, they may attend meetings but will have no voting rights until they are affirmed at AGM. 
If a Parent Council member acts in a way that is considered by other members to undermine the objectives of the Parent Council, their membership may be terminated if the majority of parent members agree. Termination of membership would be confirmed in writing to the member.
If any member of the Parent Council misses three consecutive meetings without explanation to the Parent Council shall make contact to confirm whether membership in question.
5. Co-opted members. Service Parents value the partnership of members of staff of the service and of members of the wider sensory community. The Parent Council may co-opt up to four additional members to assist it with carrying out its functions.  The number of parent members must always be greater than co-opted members.  Co-opted members will be invited to serve for a period of one year, after which time the Parent Council will review and consider requirements for co-opted membership.  Co-opted members can include school staff and sensory community representatives. 
The Head of service has a right and a duty to attend meetings of the Parent Council or to be represented.

6. Office Bearers. The Parent Council will have four nominated roles, Chair, Vice Chair, Treasurer and Secretary. A parent of a child or young person supported by Sensory Support Service will chair the Parent Council. If the child ceases to be a pupil at the service, a new Chair will be agreed at an appropriate time to be decided by the Parent Council. 

A paid clerk may be appointed to the Parent Council, using funds provided by the Education Authority.

7. Reporting. The Parent Council is accountable to the Parent Forum of Sensory Support Service and will make a report to the Parent Forum at least once a year on its activities on behalf of all parents. A special general meeting may be called when deemed necessary or when requested by letter to the secretary by five parents of service. The Parent Council shall give all members two weeks notice of the meeting and circulate notice of the matter or matters to be discussed at the meeting.

8. Meetings.  The Parent Council will meet at least once in every school term. Meetings of the Parent Council shall be open to any member of the Parent Forum, unless the Parent Council is discussing an issue involving the appointment of senior staff.


Should a vote be necessary to make a decision, each parent member at the meeting will have one vote, with the Chair having a casting vote in the event of a tie. Any two-parent members of the Parent Council can request that an additional meeting be held and all members of the Parent Council will be given at least one week’s notice of date, time and place of the meeting.

The Annual meeting of the Parent Council will be held in the autumn term of each year. A notice of the meeting including date, time and place will be sent to all members of the Parent Forum at least 2 weeks in advance of the meeting. The meeting will include:

· A report on the work of the Parent Council and service.
· Selection of the new Parent Council members to fill any vacancies 

· Discussion of issues that members of the Parent Forum may wish to raise.

· Approval of the accounts and appointment of the auditor.

9. Copies of the minutes of all Parent Council meetings will be available to all parents of children of Service and to all the teachers at the school. The Parent Council will endeavour to provide copies in accessible formats. Copies will be available from the Secretary of the Parent Council and from the service office, on request. Once the service website is launched, copies of minutes will be posted.

10.  Finance. The Treasurer will open a bank account or building society account in the name of the Parent Council for all Parent Council funds. Withdrawals will require the signature of the Treasurer and one other designated member of the Parent Council. More than two signatories will be designated should the Parent Council so determine. 
The Treasurer will keep an accurate record of all income and expenditure and will provide a summary of this for all Parent Council meetings and a full account for the Annual Meeting. The auditor appointed at the previous Annual Meeting will audit the Parent Council accounts.

The Parent Council shall be responsible for ensuring that all monies are used in accordance with the objectives of the Parent Council.

11. Amendments to this constitution. The Parent Council may change the constitution after obtaining consent from members of the Parent Forum. Members of the Parent Forum will be sent a copy of any proposed amendment and given reasonable time to respond to the proposal.

12.  Dissolution. Should the Parent Council cease to exist, any remaining funds previously raised by the Parent Council will be passed to the service to be used for user service benefits.
* Parents are defined as; resident parents, non-resident parents who are liable or have parental responsibilities for a child, carers who can be parents, others with parental responsibilities e.g. foster parents, relatives and friends who are caring for children under supervision agreements, close relatives, such as siblings or grandparents caring for children who are not looked after or are under home supervision arrangements.

