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Green Paper Pathfinders  
DfE and DH have appointed 20 pathfinders representing 31 local authorities and PCT partners with three common objectives: 
1. To develop a new birth to 25 assessment process and single plan incorporating education, health and social care assessments, bringing together the range of support on which children, young people and their parents and families rely
2. To explore how the voluntary and community sector could improve access to specialist expertise and to introduce more independence to the process; and  

3. To ensure the full engagement of children, young people, and their parents and families

Pathfinder Activities

All pathfinders will work within existing statutory frameworks to test core elements, including:

· A multi-agency approach, with clear lines of accountability 

· Links between support planning and strategic commissioning, particularly through health and well-being boards

· Use of personal funding,  

· Pooled and aligned budgets 

· Focus on outcomes in a single plan 

· Transferability of social care support across area boundaries 

· VFM and cost 

· Mediation for parents
In addition some pathfinders will test optional elements of; banded funding, age range, support to parents and support to vulnerable groups 
Arrangements are being developed to support wide sharing of learning across the SEN and Disability sector  
· Council for Disabled Children (CDC) providing advice as DfE’s Strategic Partner 

· SQW leading a separate evaluation to learn from pathfinders  

· 18 DfE grant holders leading expert work e.g. for specific impairment groups  (
· Organisations appointed to support all local areas (including pathfinders) in service delivery, covering: parent participation, parent partnership, short breaks, preparation for adulthood, Early Support and key working, early language development, child mental health ; 
· The IMPACT consortium (SERCO in partnership with the Short Breaks Network): to help local authorities deliver their legal obligations to provide short breaks and involve parents in how short breaks are provided.

· The Council for Disabled Children: to support local parent partnership services across England that provide parents with clear information about their rights and responsibilities under SEN legislation, along with local information about options and choices to meet their child's SEN.

· A consortium led by the National Development Team for Inclusion: to improve outcomes for young people with SEN and disabilities. The consortium will work with local authorities, schools, young people and their employment, training and independent living after they leave school.*

· The ES Trust with the National Children's Bureau: to extend the successful Early Support programme to improve the quality, consistency and coordination of services for disabled children over five years old (the programme is currently designed from birth to five years old) and help develop key worker training.

· The Early Language Consortium, led by I CAN, the children's communication charity: to introduce Early Language Development Training for people working with children up to five years old. The training amilies to raise aspirations in secondary school and plan for will focus on the importance of early language development to improve communication and language skills for all children, particularly those with SEN

Department of Health - NHS reforms and changes:

· Liberating the NHS (White Paper)  - Royal Assent Spring 2012 
· The Listening Example – NHS Future Forum (recommendations to Government reporting December 2011) will inform White Paper. Focus on Integrated working (Health and Social Care services) 
· Healthwatch – strengthened voice of patients and public – building on Local Involvement networks (LINKS), Involvement in health and wellbeing boards (influence commissioning), Healthwatch England (national collective) 
· Health and wellbeing boards (covering 154 LAs) being established and Children’s Trusts remain a statutory duty

From David Behan (DoH Director General of Social Care) 7/11 presentation:
For children with SEND; more choice and control, opportunities for stronger local voice, focus on outcomes (frameworks)

What will make it happen?

· Outcomes framework

· NHS mandate

· Health and well being boards

· Health watch 

· Quality Standards (NICE /CQC)

· Choice and personalisation agenda (AQP(any qualified provider) /Personal budgets) 

	LA/lead LA/title of consortia 
	NatSIP affliates
	Joint with? 
	Options 

	
	South East 

	South East 7  
	
	Brighton and Hove 
	All options 

	 
	Yes
	East Sussex 
	All options 

	 
	
	Hampshire 
	All options 

	 
	Yes
	Kent 
	All options 

	 
	
	Medway 
	All options 

	 
	Yes
	Surrey  
	All options 

	 
	
	West Sussex 
	All options 

	Southampton 
	
	  
	Personal budgets, vulnerable children 

	
	South West 

	Cornwall 
	
	Isle of Scilly 
	All options 

	Devon  
	
	  
	Personal budgets, parents, vulnerable children 

	Wiltshire 
	
	  
	Personal budgets, age range, parents, vulnerable children 

	
	London 

	Bromley 
	
	Bexley 
	Personal budgets, banded funding, parents 

	Greenwich 
	
	  
	Personal budgets, vulnerable children 

	Lewisham 
	
	  
	Personal budgets, age range, parents 

	
	East of England 

	Hertfordshire  
	Yes
	  
	Personal budgets, age range 

	
	East and West Midlands 

	Northamptonshire County Council 
	Yes
	Leicester City Council 
	Personal budgets, parents, vulnerable children 

	Nottinghamshire County Council 
	
	  
	All options 

	Solihull 
	Yes
	  
	Personal budgets, parents 

	
	North West 

	Northwest Consortia 
	
	Trafford 
	Personal budgets, parents, vulnerable children 

	 
	
	Oldham 
	Personal budgets, age range, parents 

	 
	
	Rochdale 
	Personal budgets, age range, parents 

 

	 
	
	Wigan 
	Personal budgets, parents, vulnerable children 

	 
	
	Manchester 
	Personal budgets, age range 

	
	North East 

	Gateshead 
	
	  
	Personal budgets 

	Hartlepool 
	
	Darlington 
	Personal budgets, parents, vulnerable children 

	
	Yorkshire and Humber 

	Calderdale  
	Yes
	  
	Personal budgets, age range, parents 

	North Yorkshire 
	Yes
	  
	Personal budgets, age range 
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