Developing quality assurance models

[bookmark: _GoBack]The National College for Teaching and Leadership have suggested that the following be considered when developing an approach to quality assurance:
 
	Descriptors
	RAG rating
	Date/ Action/Comments 

	Agree a set of quality principles with all stakeholders and review stakeholder expectations
	
	
	
	

	Develop a shared policy and strategic review process.
	
	
	
	

	Determine objectives and results you are aiming to achieve as part of the strategy
	
	
	
	

	Agree what could be used to provide evidence for quality assurance judgements.
	
	
	
	

	Develop a simple framework for provision and be systematic in the way you approach and deliver the required results by establishing clear protocols, processes, roles and responsibilities.

	
	
	
	

	Build internal and external assessment across the year (including peer review) so that it is ongoing and allows the alliance to review the learning. 

	
	
	
	

	Assess and refine your approaches based on monitoring and analysis of the results achieved
	
	
	
	

	Consider where improvement is needed and set appropriate goals. 
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