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INTRODUCTION

The purpose of NatSIP is to improve the outcomes for children and young people with sensory impairment and, indeed, this forms the central theme of the current NatSIP Voluntary and Community Sector DfE grant funded project. The project comprises six workstreams:

· Outcomes benchmarking (OB)
· Effective practice (Quality Standards)

· Workforce development (Training pathway for front line staff/Effective deployment of Teaching  Assistants)
· Emotional resilience and well-being

· Equality Act, SI support for settings

· Futures group and NatSIP sustainability

The co-ordination between these workstreams is seen as critical to the overall impact of the project and it is in this context that the work to link OB to the DCSF Quality Standards for SEN and Outreach Services (2008) has been undertaken. The relationship between these two strands of the project is of particular importance in that:

· outcome measurement by itself is of limited value unless it is used to evaluate and improve practice 

· effective practice needs to be evidence based, with outcome measures forming a key evidential source. 
The document sets out the Quality Standards as listed in the DCSF publication in a tabular format with space against the supporting evidence for each standard for comment on the potential contribution of the OB performance indicators and data. (In this context, the term OB data is used to refer to any data that the LA may have access to through its participation in the NatSIP benchmarking exercise – this includes the data that the LA has collected and submitted, the reported national benchmarking data sets and any data analyses/comparisons performed within the report or by the LA). In addition, a rating system has been adopted for the level of contribution by the OB data to the supporting evidence for the standards:
	Potential contribution to supporting evidence for standard
  
	Ratings

	Direct and key contribution – OB data is of direct and central relevance to the supporting evidence
	D*

	Direct contribution – OB data is directly relevant to at least a part of the supporting evidence
	D

	Indirect contribution – OB data provides some focus or context for the supporting evidence
	I

	Not applicable – OB data has no relevance for the supporting evidence or only in the very widest context 
	N/A


A final column in the tables has been included ‘For Service Use’ in which Sensory Support Services can record the applications of the OB data that they have made. 
For information, the 2012 set of OB PIs have been listed in Appendix 1

It is hoped that this linkage between the NatSIP Outcomes Benchmarking data and the DCSF Quality Standards will provide Sensory Support Services with a helpful framework of reference in their endeavours to improve the outcomes for children and young people with sensory impairment.

SECTION ONE: OUTCOMES Potential application:
	STANDARD 1 – Progress towards outcomes is systematically recorded and monitored.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Programmes and interventions are regularly monitored.


	OB PIs can inform target setting for CYP against which progress can be monitored.
	I
	

	Intervention strategies are modified to take account of the response of CYP, feedback is given to them and their own views are acted upon.


	
	N/A
	

	Outcome data is systematically identified, collected and analysed over time to evaluate the effectiveness of intervention strategies.


	The annual OB exercise is highly relevant and can make a significant contribution. 
	D*
	

	The progress of individuals or particular groups of CYP is monitored after intervention has finished, where appropriate, especially at important transition times between settings.


	The OB end of Key Stage PIs are highly relevant to this monitoring.
	D*
	


	STANDARD 2 – The service promotes the use of interventions based on up-to-date specialist

knowledge and expertise of suitably qualified professional staff.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Interventions are realistic within the setting’s context and reinforce the three waves of intervention.
	OB data can inform the need for waves of intervention.

	I
	

	Interventions and outcomes relate to one or more of the five ECM outcomes.


	OB data (2012) relates primarily to ‘Enjoy and Achieve’ (13 PIs). One PI relates to ‘Achieve Economic Well-being’.
	D*
	

	Intended outcomes are agreed with CYP, their class or subject teacher and parents.


	OB PIs and data can form a central reference in negotiation of intended outcomes.
	D
	

	Interventions are planned to enhance the development of self-confidence and self-esteem.

	No relevant PIs within (2012) OB.
	N/A
	

	Targets in intervention programmes are SMART.

	Targets can be informed by SMART PIs within OB.
	I
	


	STANDARD 3 – Parents should always be consulted and, where appropriate, involved in

supporting the learning and development of their child as part of any intervention.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Interventions and intended outcomes are agreed with parents.


	OB PIs and data can inform discussion with parents over intended outcomes for their CYP.
	D


	

	Where appropriate, parents are involved in informing or supporting any intervention programme.


	
	N/A
	

	Information is collected from parents/key workers/lead professionals concerning their views

about the effectiveness of the service, and where appropriate, is acted upon.


	Effectiveness will be determined by target setting and negotiated input from the Service. Target setting will be influenced by OB PIs and data.
	I
	

	Parents are provided with information in an accessible and easy to understand manner.


	OB PIs and data should help in setting out intended outcomes and progress made. 
	I
	


	STANDARD 4 – Clear outcomes are agreed by the service and user, and steps taken to avoid

the development of a culture of dependency.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	A contractual relationship, such as a service level agreement or partnership agreement, which clearly describes the obligations and expectations of all parties, is established with schools and other settings.


	Improving CYP outcomes should form a guiding principle in  establishing agreements and the OB PIs and data should help to focus expectations.
	I
	

	Services are delivered in a manner designed to increase the capacity of schools, early years settings and other provision to meet user needs from within their own resources and expertise.


	
	N/A
	

	Services are delivered in a manner that is consistent with target setting processes within the service.
	OB PIs and data are relevant to target setting.
	D


	

	Planning for the use of additional adults ensures there is a balance between providing sufficient one-to-one attention to support the individual CYP’s programme and ensuring that they are enabled to become more independent.
	
	N/A
	


	STANDARD 5 – Services have a clear purpose which takes into account local authority policies, the Children and Young People’s Plan, the needs of particular schools, early years settings and other provision in the area, and the range of CYP needs.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Services are commissioned to undertake specific types of work reflecting local authority policies, the Children and Young People’s Plan, and the achievement of the ECM outcomes.
	Improving outcomes for CYP should drive service work and OB PIs and data, derived from ECM outcomes, should support this pursuit.
	D
	

	The service contributes to the achievement of local authority targets and capacity building as part of the overall range of provision.
	The OB PIs and data (which include National Indicators) should offer evidence relevant to LA targets.
	D*
	

	Written agreements are in place about the services provided to all those involved.
	OB PIs and data should inform the range and nature of services negotiated and provided.
	I
	

	There is collaboration with other services and statutory and voluntary agencies to ensure that the contribution of each is maximised for the benefit of CYP.
	OB PIs and data should inform discussions and collaboration between services.
	I
	

	Any significant proposed changes to the service comply with the SEN Improvement Test (see Appendix 2).
	OB data could provide evidence in relation to the likely impact on CYP of any proposed changes to the service. 
	I
	

	STANDARD 6 – The service regularly collects feedback about its interventions and uses it to

improve the quality of service.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Views about the effectiveness of the service are collected from CYP.

	
	N/A

	

	Feedback is gathered regularly in relation to the contribution of the service to the progress of

individual and groups of CYP, to the continuing professional development of staff, and to the

fulfilment of the school, early years setting or other provision’s mission and objectives.


	The annual OB data should provide supporting evidence alongside the feedback on the contribution of the service to the progress of individual and groups of CYP. 

	I

	

	There are audit trails of instances where feedback from service users has been used to change

practice in service delivery.


	
	N/A


	


SECTION TWO: SERVICE MANAGEMENT AND DELIVERY
	STANDARD 7 – Leaders have a clear vision, develop the aims and objectives of the service

and embrace diversity.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE NatSIP OUTCOMES BENCHMAKING
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	The service has a clear purpose and values shared by all members of staff.
	Improving outcomes for CYP should form a central purpose of the service and be reflected in the engagement in measuring outcomes.
	I
	

	The service development plan is reviewed regularly, in the context of local authorities’ policies and strategy and the Children and Young People’s Plan, and shared with staff.
	Evidence of outcomes for CYP should be shared with staff and inform the service development plan review.
	D*
	

	Managers demonstrate commitment and support for continual improvement.
	Gathering OB data should demonstrate a commitment to obtaining evidence to inform practice and development 
	D
	

	Managers articulate the values of the service and lead by example.
	
	N/A
	

	The service has a process to review leadership effectiveness (e.g. 360º feedback).
	(Only in the widest sense i.e. OB data can inform service effectiveness which should relate to leadership)
	N/A
	


	STANDARD 8 – Leaders motivate, support and recognise a culture of continuous

improvement and excellence amongst all staff.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Managers engage with and listen to staff at all levels.


	
	N/A
	

	All staff members are able to give examples of supportive, effective and motivational leadership

and describe how their contribution to the service is recognised by managers.


	
	N/A
	

	There is evidence to show that all staff are treated equally/fairly.


	
	N/A
	

	Managers empower all staff to be involved in change.

	
	N/A
	

	Managers ensure appropriate resources and support are provided for change initiatives.


	
	N/A
	


	STANDARD 9 – Leaders maintain positive relationships with CYP, parents, schools, early years settings, and other provision.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Fully accessible information is published about what users can expect from services, their costs and how well they perform in meeting the needs of CYP.

	There should be reference to the important aim of improving outcomes for CYP and OB PIs and data will provide  a key source of evidence.
	D
	

	Managers are involved in a range of external activities that develop and support the service, including sharing effective working practice with others.

	OB data can contribute to the identification of good practice and development needs and discussion  about effective working practices with others.
	I
	

	Managers can demonstrate how their involvement has delivered improvement and growth, and/or enhanced the reputation of the service.
	OB data can be used as a management tool to identify development needs and provide  evidence regarding improvement.
	D
	

	Complaints procedures are clear and accessible to service users and speedy and effective action

is taken in response to complaints.
	
	N/A
	

	Information from complaints is used to inform service development.
	
	N/A
	


	STANDARD 10 – CYP, parents, schools, early years settings, and other provision are fully involved in the development of services.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	The views of CYP and parents, schools, early years settings, and other provision are sought in evaluating the service and when changes are proposed.
	Views on the outcomes achieved by CYP should be sought and OB PIs and data will provide an important context.
	I
	

	Ideas and suggestions from service users and stakeholders are evaluated and, where appropriate, incorporated into plans.
	(Only in the widest context i.e. the potential to improve outcomes should inform evaluation and inclusion in plans). 
	N/A


	

	Policy and strategy are based on the present and future needs and expectations of all service users and stakeholders.
	Improving outcomes for CYP should be central to policy/strategy. OB PIs and data should contribute to the evidence base regarding the needs of CYP.
	D
	

	Policies are designed to give service users choice about the services provided.
	(Only in the widest context i.e. the menu for choice should include how service users can be most effectively supported to achieve agreed outcomes).
	N/A


	

	Expectations are clearly stated and include arrangements for transparent communication, access to services, response times and accountability.
	
	N/A
	


	STANDARD 11 – There is a service development plan which is developed, reviewed and updated regularly.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	The service development plan is based on information from performance measurement, research, learning and externally related activities such as benchmarking.
	OB PIs and data should contribute to performance measurement and inform service planning 
	D*
	

	The plan is aligned to the Children and Young People’s Plan and local, regional and national policies.
	(Only in the widest context i.e. all plans and policies should have a focus on Improving outcomes and OB will be consistent with this).
	N/A


	

	Managers and all staff understand the plan and recognise their role in fulfilling its objectives.

	Improving outcomes should be central to the plan and reflect in the role of staff. OB’s contribution to performance measurement/ management regarding fulfilment of objectives should be recognised.
	D
	

	The plan balances the long and short-term requirements of the service, addresses the needs of stakeholders, and takes account of contingency and risk.
	OB PIs and data should inform the plan in relation to addressing the needs of stakeholders.
	I
	

	There is a robust process for communicating, reviewing and updating the service development plan.
	The process should take into consideration the evidence from OB PIs and data.
	I
	


	STANDARD 12 – Key processes fully satisfy, and generate increasing value for, service users and other stakeholders.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Key processes uphold principles of inclusion in its widest sense and are clearly defined and communicated.


	OB PIs and data concerned with exclusions may offer some context.
	I
	

	All staff are clear about their own responsibilities.


	
	N/A
	

	Performance measures, standards and improvement targets are in place for key processes, and planning for CYP takes account of recent research and published data.


	OB data should be highly relevant

to planning for CYP.
	D*


	

	Resource allocation to CYP is regularly reviewed to ensure equitable access to services.


	OB data should provide supporting evidence in prioritising allocation needs.
	D


	

	Key processes are regularly reviewed, with employers and stakeholders having an opportunity to feed back on their effectiveness.


	OB data should inform discussion.
	I
	


	STANDARD 13 – Staff resources are planned, managed and improved.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	Managers have the knowledge and skills they need to develop their staff effectively, and ensure that appropriate training and development opportunities are provided, and are accessible to all staff.
	
	N/A


	

	All staff are consistently and effectively managed from recruitment through to exit, to the mutual benefit of the individual, the service and the organisation.
	
	N/A


	

	Examples to demonstrate improvements in the efficiency and effectiveness of all staff, informed by the routine collection of information on staff satisfaction, turnover, sickness and absenteeism, can be identified at all levels.
	
	N/A
	

	Managers ensure that appropriate professional guidance is accessible.
	
	N/A
	

	Performance appraisal of all staff is effective, the achievement of staff performance targets is monitored, and the process leads to training and development aligned to the performance requirements of the service, and the defined needs of the individual.
	OB PIs and data should inform staff performance targets and development concerned with improving outcomes of CYP.
	D
	


	STANDARD 14 – Staff experience, knowledge and competencies are identified, developed,

sustained, and recognised.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Potential application:
	

	
	Comment
	Rating
	

	All staff maintain high levels of specialist knowledge/appropriate qualifications, keep up-to-date with current research and methodologies, and have the necessary personal skills for partnership working with fellow professionals and others.
	
	N/A
	

	All staff understand the nature of CYP needs and the range of provision that best promotes their achievements, and are able to provide new insights to overcome barriers.
	(OB PIs and data are only of relevance in terms of measuring achievements).
	N/A


	

	All staff are skilled in communicating with service users and stakeholders, and can disseminate and share information effectively and appropriately, including funding arrangements for additional or special educational needs within the local authority.
	
	N/A
	

	The service recognises the contribution of all staff to its success, acknowledges individual achievements, and promotes policies designed to maintain a reasonable work/life balance.
	
	N/A
	

	All staff have the opportunity to take part in service development activities and projects within the organisation. Data is gathered on the impact of training and development.
	OB PIs and data could feed into training and development impact measures.
	I
	


	STANDARD 15 – There is collaboration with other service providers to ensure that services

are complementary, simple to use, effective and joined-up to deliver a better service to the user.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	There are clear links between key partnerships and the overall mission, vision and goals of the service.

	OB PIs and data should inform links with partners and the goals of the service.
	I


	

	Services are commissioned to undertake specific types of work within their own local context, taking account of other local services.

	OB PIs and data  should inform the key work of improving outcomes of CYP,

particularly as the data becomes more robust.
	I


	

	Management responsibilities and lines of accountability are clear in a multi-agency context.

	
	N/A
	

	There is joint working with partners to encourage innovation and continuous improvement.

	
	N/A
	

	Organisational and cultural differences with partners are recognised and addressed.

	
	N/A
	


	STANDARD 16 – Finance and resources are managed effectively to support the performance and operational requirements of the service.
	POTENTIAL  CONTRIBUTION OF NATSIP OUTCOMES BENCHMAKING TO THE SUPPORTING EVIDENCE
	FOR SERVICE USE

	Supporting evidence:
	Comment
	Rating
	

	A clear medium-term funding strategy is in place, linked to the service development plan and the Children and Young People’s Plan.


	OB PIs and data should be used to inform the service development plan which in turn informs funding strategy.
	I
	

	Financial resources are deployed to ensure equality of access for all service users.
	OB PIs and data should offer some context for the discussion on deployment.
	I
	

	The service development plan includes strategies for maintaining and sustaining the quality of any premises and specialist resources to improve accessibility and standards of education.
	OB PIs and data should inform strategies to improve standards.
	I
	

	There is a policy for managing technology, including the maintenance of specialist equipment

and the replacement of outdated equipment where it would otherwise impact on service provision.
	OB PIs and data should inform discussion over policy and its impact.
	I


	

	Review procedures are in place to identify and evaluate new and emerging technologies which

may have an impact on service delivery.
	OB PIs and data should offer a source of relevant evidence within review procedures. 
	I


	


APPENDICES
APPENDIX 1
2012 NatSIP OUTCOMES BENCHMARKING PERFORMANCE INDICATORS

	PI No.
	PERFORMANCE INDICATOR

	1
	Average subtotal score achieved by children with (sensory) impairment for Communication, Language and Literacy at the end of the EYFS.


	2
	Average total score for all 13 EYFS Profile scales achieved by children with (sensory) impairment at the end of the EYFS.


	3
	% of children with (sensory) impairment achieving a score of 78 points or more across all 13 EYFS Profile scales.


	4
	% of children with (sensory) impairment progressing by two or more levels in English at KS2.


	5
	% of children with (sensory) impairment progressing by two or more levels in mathematics at KS2.


	6
	% of children with (sensory) impairment achieving Level 4 or above in both English and mathematics at the end of KS2.


	7
	% of young people with (sensory) impairment progressing by three or more levels (i.e. making expected progress) in English from the end of KS2 to the end of KS4.


	8
	% of young people with (sensory) impairment progressing by three or more levels (i.e. making expected progress) in mathematics from the end of KS2 to the end of KS4.


	9
	% of young people with (sensory) impairment achieving 5 or more A* - G GCSEs (or equivalent), including English and mathematics, by the end of KS4.


	10
	% of young people with (sensory) impairment achieving 5 or more A* - C GCSEs (or equivalent), including English and mathematics, by the end of KS4.


	11
	% of young people with (sensory) impairment achieving 5 or more A* - C GCSEs (or equivalent), in any subjects, by the end of KS4.


	12
	% of young people with (sensory) impairment with planned education or employment paths in place by the end of KS4.


	13
	% of children and young people with (sensory) impairment who had at least one fixed term exclusion from school during the last academic year.


	14
	% of  children and young people with (sensory) impairment who were permanently excluded from school during the last academic year.




APPENDIX 2

THE STATUTORY SEN IMPROVEMENT TEST – EXTRACT FROM PLANNING AND DEVELOPING SPECIAL EDUCATIONAL PROVISION (DfES, 2007) 

The SEN Improvement Test 

21. When proposing any reorganisation of SEN provision, including that which might lead to some children being displaced through closures or alterations, LAs, and all other proposers for new schools or new provision, will need to demonstrate to parents, the local community and decision makers how the proposed alternative arrangements are likely to lead to improvements in the standard, quality and/or range of educational provision for children with special educational needs. All consultation documents and reorganisation plans that LAs publish and all relevant documentation LAs and other proposers submit to decision makers should show how the key factors set out in the paragraphs below have been taken into account. Proposals which do not credibly meet these requirements should not be approved and decision makers should take proper account of parental or independent representations which question the LA’s own assessment in this regard. 

Key factors 

22. When LAs are planning changes to their existing SEN provision, and in order to meet the requirement to demonstrate likely improvements in provision, they should: 

• identify the details of the specific educational benefits that will flow from the proposals in terms of: 

a) improved access to education and associated services including the curriculum, wider school activities, facilities and equipment, with reference to the LA’s Accessibility Strategy. 

b) improved access to specialist staff, both education and other professionals, including any external support and/or outreach services. 

c) improved access to suitable accommodation. 

d) improved supply of suitable places. 

• LAs should also: 

i. obtain a written statement that offers the opportunity for all providers of existing and proposed provision to set out their views on the changing pattern of provision seeking agreement where possible. 

ii. clearly state arrangements for alternative provision. A ‘hope’ or ‘intention’ to find places elsewhere is not acceptable. Wherever possible, the host or alternative schools should confirm in writing that they are willing to receive pupils, and have or will have all the facilities necessary to provide an appropriate curriculum. 

iii. specify the transport arrangements that will support appropriate access to the premises by reference to the LA’s transport policy for SEN and disabled children. 

iv. specify how the proposals will be funded and the planned staffing arrangements that will be put in place. 

23. It is to be noted that any pupils displaced as a result of the closure of a BESD school (difficulties with behavioural, emotional and social development) should not be placed long-term or permanently in a Pupil Referral Unit (PRU) if a special school place is what they need. PRUs are intended primarily for pupils who have been excluded, although LAs can and do use PRU provision for pupils out of school for other reasons such as illness and teenage pregnancies. There may of course be pupils who have statements identifying that they have BESD who have been placed appropriately in a PRU because they have been excluded; in such cases the statement must be amended to name the PRU, but PRUs should not be seen as an alternative long-term provision to special schools. 

24. The requirement to demonstrate improvements and identify the specific educational benefits that flow from proposals for new or altered provision as set out in the key factors are for all those who bring forward proposals for new special schools or for special provision in mainstream schools including governors of foundation schools and foundation special schools. The proposer needs to consider all the factors listed above. 

25. Decision makers will need to be satisfied that the evidence with which they are provided shows that LAs and/or other proposers have taken account of the initial considerations and all the key factors in their planning and commissioning in order to meet the requirement to demonstrate that the reorganisation or new provision is likely to result in improvements to SEN provision.
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